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Form 481, Section 100 Service Quality Improvement Reporting 
  Sub-Section 112 Narrative 
 

Table Top Telephone Company, Inc. 
2016 

PROGRESS REPORT ON SERVICE QUALITY IMPROVEMENT PLAN 
 
 
This document is an integral part of the Company’s 2016 Annual Report, as attached to Form 
481.  Table Top Telephone Company, Inc. (”Table Top”) submits its Progress Report on 
Service Quality Improvement in compliance with §54.313(a)(1). 
 
Table Top understands that the environment in which it operates is dynamic, not static. As a 
result, certain network targets identified in its initial 5 Year Service Quality Improvement 
Plan filed in 2014, may be modified in response to regulatory requirements that have been 
subsequently adopted, the Company’s financial viability in providing the required services 
and service quality, changes in technology, customer demand, or emergency related 
contingencies.   
 
If targets are not met or have changed since the initial 5 Year Plan filing they will be 
identified and an explanation will be provided.   
 
UNIVERSAL SERVICE SUPPORT RECEIVED IN 2015 
  
Per the Universal Service Administrative Company (USAC), as available for the period up to 
this filing, Table Top received a total of $4,184,261 in USF support funds in 2015.  The 
breakdown of the funding to the point of filing is: 
 

- $1,603,427   High Cost Loop Support 
- $798,666  Connect America Fund-Intercarrier Compensation Support 
- $1,643,076   Interstate Common Line Support 
- $139,092    Safety Net Additive 

 
Universal Service Support funds are used to: 1) maintain, upgrade, and improve the 
Company’s network and, 2) cover operating expenses and debt commitments as necessary to 
permit it to offer a high level of service for both voice and broadband within the authorized 
serving area. 
 
USF support will continue to be included in the Company’s current revenue accounts and 
forward-looking projections. Revenues, in the aggregate, are used for both capital 
expenditures as well as to cover operating expenses and fixed costs incurred to obtain capital 
from lenders. The Company does not segregate USF separately for purposes of capital and 
operating expenditures; USF is expended in the same proportion as its contribution is to the 
Company's aggregated revenue amount.   
 
The proportionate share of USF expenditures in 2015 to date is estimated for CAPEX to be 
$795,010 (19%); and for OPEX to be $3,389,251 (81%). 
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The projects listed in the following 2015 Progress Report are specific to those identified in 
Table Top’s 5 Year Service Quality Improvement Plan designed for network improvements 
involving service quality, coverage and/or capacity as integrated improvement projects and 
the improvements are not mutually exclusive from one another.  In addition to the projects 
identified in the 5 Year Plan, other expenditures have been made during this period for 
capital improvements necessary for Table Top to continue to meet its ongoing regulatory and 
customer requirements.  All USF funds received were used in accordance with federal rules 
and regulations towards improving service quality, service coverage, and/or service capacity. 
  
PROGRESS REPORT 
 
Maps by wire center detailing Table Top’s progress towards meeting its 2015 Service 
Quality Improvement Plan are included as part of this filing.  Wire center maps are not 
provided if there is no information to report.  The following provides additional 
information on the progress by wire center.    
 
Aguila Wire Center: 
 
Total 2015 5 Year Plan Project Investment:  $142,160 
 
The project to replace the deteriorated copper cable has been designed and is in construction.  
The project was delayed pending issuance of a county permit to begin construction which 
was received on December 15th.  The scheduled radio project has been cancelled because of 
an alternative route established on a newly completed fiber ring which provides greater 
access to broadband than the radio solution.  The loop carrier line equipment voice 
aggregation project and the network router replacement project have been completed.  In 
addition to the 2015 5 Year Plan projects, the 2016 5 Year Plan project to replace 
deteriorated copper plant with fiber to a local school was moved up in the schedule and 
completed due to customer demand for greater bandwidth. 
 
Invested an additional amount of approximately $185,000 for routine projects, new projects, 
and carry in projects from the prior year (includes amounts from prior year) completed during 
the 2015 5 Year Plan year.        
  
Ajo Wire Center: 
 
Total 2015 5 Year Plan Project Investment:  $114,903 
 
A portion of the replacement of the deteriorated copper with fiber project was replaced 
with a more cost effective BLC VDSL upgrade project.  This portion of the project is 
pending delivery of the VDSL cards.  The second portion of the project has been 
constructed and is pending customer cutover.  This project was delayed due to technical 
issues with the terminating equipment and network interface unit.  The expansion of 
central office frame blocks, the project to add at Stratum 1 clock, and the network router 
replacement project (5 Year Plan included in Inscription Canyon Ranch Wire Center in 
error) are complete.  The project to install a new BLC site has been put on hold pending 
customer demand. 
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Invested an additional amount of approximately $245,000 for routine projects, new projects, 
and carry in projects from the prior year (includes amounts from prior year) completed during 
the 2015 5 Year Plan year.   
 
Bagdad Wire Center: 
 
No 5 Year Plan projects were planned in 2015. 
 
Invested approximately $65,000 for routine projects, new projects, and carry in projects from 
the prior year (includes amounts from prior year) completed during the 2015 5 Year Plan 
year. 
 
Inscription Canyon Ranch Wire Center: 
 
No 5 Year Plan projects were planned in 2015.  The 5 Year Plan included a network 
router replacement project in error (project was for the Ajo Wire Center, see above). 
 
Invested approximately $40,000 for routine projects, new projects, and carry in projects from 
the prior year (includes amounts from prior year) completed during the 2015 5 Year Plan 
year. 
 
Sanders Wire Center: 
 
Total 2015 5 Year Plan Project Investment:  $409,737 
 
The project to retrofit 13 existing BLCs, the stratum clock replacement project, and the 
loop carrier line equipment voice aggregation project (left off 5 Year Plan in error) are 
complete.  The canopy radio projects have been put on hold pending customer demand. 
 
Invested an additional amount of approximately $90,000 for routine projects, new projects, 
and carry in projects from the prior year (includes amounts from prior year) completed during 
the 2015 5 Year Plan year. 
 
Seligman Wire Center: 
 
Total 2015 5 Year Plan Project Investment:  $122,214 
 
The retrofit of five (5 Year Plan indicated 7 in error) existing BLCs, and the loop carrier 
line equipment voice aggregation projects are complete.  The fiber project to extend our 
network to a previously unserved area is pending due to a delay in acquiring a state 
permit to cross state land necessary to begin construction. The site for the new BLC 
installation was changed to a location that would better serve the area with shorter loop 
lengths and is pending the acquisition of an easement from the property owner.  
     
Invested an additional amount of approximately $55,000 for routine projects, new projects, 
and carry in projects from the prior year (includes amounts from prior year) completed during 
the 2015 5 Year Plan year. 
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Table Top Telephone Company, Inc. 453334 
 

Form 481, Section 500 Service Quality Standards & Consumer Protection Rules Compliance 
  Sub-Section 510 Narrative (Voice) 
 

Service Quality Standards 
Table Top Telephone Company, Inc. (“Table Top”) is committed to providing the highest quality service 
to its subscribers and makes every reasonable effort to comply with applicable service quality 
standards in accordance with Arizona Corporation Commission Rules. 
  

Consumer Protection 
Table Top, complies with the requirements of 47 CFR Part 64 Subpart U, Customer Proprietary 
Network Information and the Federal Trade Commission's ("FTC") Red Flag Rules 16 C.F.R. §681 to 
prevent identity theft.  A manual for each of those programs is in place and is part of the employees’ 
handbook.  All company employees are required to sign and acknowledge that they have completed 
CPNI and Red Flag training and understand obligations to adherence of applicable rules.  Table Top has 
not experienced any CPNI breaches in the year ending 2015. 

 

 

Form 481, Section 500 Service Quality Standards & Consumer Protection Rules Compliance 
  Sub-Section 510 Narrative (Broadband) 
 

Service Quality Standards 
Table Top Telephone Company, Inc. (“Table Top”) is committed to providing the highest quality service 
to its subscribers and makes every reasonable effort to comply with applicable service quality 
standards in accordance with State and Federal Rules. 
  

Consumer Protection 
Pursuant to 47 C.F.R. § 54.313(a)(5) and or 47 C.F.R. § 54.422(b)(3) Table Top is in compliance with 
applicable FCC Service Quality Standards and Consumer Protection Rules.  

 
Table Top also outlines its rates, terms, and conditions under which Table Top offers Broadband 
service in NECA Tariff #5 to Internet Service Providers (“ISP”).  The Tariff explains customer rights and 
obligations, customer service, dispute resolution, deposits, billing and payment options, disconnection 
of service as well as cancellation of service options.  Public inspection of NECA Tariff #5 can be found 
on NECA’s website.  Retail DSL rates, terms, and conditions for retail services are provided by the ISP.    
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Table Top Telephone Company, Inc. 453334 
 
Form 481, Section 600 Functionality in Emergency Situations 

Sub-Section 610 Narrative (Voice) 
 
Back-up Power 
Table Top Telephone Company, Inc. has the following back-up power 

capabilities: Switches, Microwave and Subscriber Carrier (DLC, AFC, 
OPM, etc.) - See Attachments 

 
Ability to reroute traffic around damaged facilities: 
Table Top Telephone Company, Inc. (“Table Top”) has built a protected SONET 
fiber link from the Ajo Central Office to connecting company's Central Office in 
Gila Bend. Ajo has a microwave link for diverse path on some DS1 circuits to the 
connecting company. In addition, in extended emergency situations traffic out 
of the Ajo exchange can be routed to the Tohono O'odham Tribal Utility fiber. 
Aguila, Bagdad, and Seligman utilize existing microwave links to connect to 
the connecting company to get to the toll tandem. Table Top has built a collapsed 
SONET fiber link between its Aguila and Bagdad central offices. In addition, Table 
Top has a collapsed SONET fiber link between its Inscription Canyon and 
Seligman central offices, and an additional collapsed SONET ring between its 
Inscription Canyon and Bagdad central offices.  The Sanders and Inscription 
Canyon Central Offices have protected SONET fiber links to the connecting 
company. 
 

 
Capability to manage traffic spikes resulting from emergency situations 
Table Top Telephone Company, Inc. is capable of managing traffic spikes within 
its network resulting from emergency situations. 

 
A. Table Top Telephone Company 
has: 
i. 1579 customer lines in Ajo 
ii. 426 customer lines in Aguila 
iii. 673 customer lines in Bagdad 

  
 

iv. 297 customer lines in Seligman 
v. 470 customer lines in Sanders 
vi. 77 customer lines in Inscription 
Canyon Ranch 

 
B. Table Top Telephone Company has switching capacity of: 
i. 2,160 simultaneous calls in Ajo iv. 928 simultaneous calls in Seligman 
ii. 1,120 simultaneous calls in Aguila v. 1,216 simultaneous calls in Sanders 
iii. 1,176 simultaneous calls in Bagdad vi. 248 simultaneous calls in Inscription 

Canyon Ranch 
 

C. Table Top Telephone Company has transport capacity for: 
i. 144 simultaneous calls in Ajo iv. 48 simultaneous calls in Seligman 
ii. 154 simultaneous calls in Aguila v. 120 simultaneous calls in Sanders 
iii. 94 simultaneous calls in Bagdad vi. 96 simultaneous calls in Inscription 

Canyon Ranch 



Table Top Telephone Generators 
 
 

 Estimated 
 Days Reserve 
Exchange Size Fuel Type Capacity GPH Full Time Battery (hrs) 
Aguila CO 50KW Diesel 100 Gal 4.21 0.98 16 

AioCO 100 KW Diesel 500 Gal 4.1 5.1 16 
Bagdad CO 80KW Diesel 200 Gal 3.8 2.2 16 

Childs 35KW Diesel 250 Gal 4 2.6 72 

Chino Point 35KW Propane (2) 250 Gal 3.2 5.2 8 

Hyde Park 10 KW Propane 250 Gal 3.2 2.6 12 
Lukeville 5KW Propane 320 Gal 3.2 3.3 16 
Mission 8KW Propane 250 Gal 3.2 2.6 16 
North Ranch 10 KW Propane 250 Gal 3.2 2.6 8 

Organ Pipe 16 KW Diesel 100 Gal 1.34 3.1 16 
Parsons 15 KW Propane 250 Gal 3.2 2.6 8 
Sanders CO 75KW Diesel 250 Gal 6.32 1.6 16 
Seligman CO 35KW Diesel 100 Gal 3.6 1.2 16 
TRR CO 85KW Propane 1,000 Gal 3.2 10.4 16 
--------------------------- 

 
 

Table Top Telephone BLCs & Microwave Sites 

BLC or MW site name Size FUEL/Type Fuel 
Capacity 

Estimated 
Run Time 

(hrs) 

Estimated 
Reserve 

Battery (hrs) 

Eagle Eye BLC 5KW Portable Generator 5 10 8 

Gladden BLC 5KW Portable Generator 5 10 8 

Long Rifle Rd BLC 5KW Portable Generator 5 10 8 

Highway 71 BLC 5KW Portable Generator 5 10 8 

Forepaugh 1 BLC 5KW Portable Generator 5 10 16 

Abbot Rd BLC 5KW Portable Generator 5 10 8 

Forepaugh 3 BLC 5KW Portable Generator 5 10 8 

Parsons Hut MW 15KW Propane Generator 250 64 8 

North Ranch MW cab 10KW Propane Generator 250 64 8 

North Ranch BLC 5KW Portable Generator 5 10 16 

Fees Rd BLC 5KW Portable Generator 9 11 16 

Synder Rd BLC 5KW Portable Generator 6.5 13 16 

Cunada St BLC 5KW Portable Generator 9 11 16 

Why BLC 5KW Portable Generator 9 11 16 

Organ Pipe 16KW Diesel Generator 100 75 16 

Why Border Patrol 15KW Customer Diesel Generator 200 48 0 

Lukeville BLC 5KW Propane Generator 320 80 16 



BLC or MW site name Size FUEL/Type Fuel 
Capacity 

Estimated 
Run Time 

(hrs) 

Estimated 
Reserve 

Battery (hrs) 

Cooper St  BLC 5KW Portable Generator 5 10 8 

Sycamore TP BLC 5KW Portable Generator 5 10 8 
Querino Canyon BLC 5KW Portable Generator 5 10 8 

Houck BLC 5KW Portable Generator 5 10 8 

Allentown  BLC 5KW Portable Generator 5 10 8 

Hawthorne Rd BLC 5KW Portable Generator 5 10 8 

Lupton BLC 5KW Portable Generator 5 10 16 

Sunset Valley Motorola Canopy 5KW Portable Generator 5 10 24 

Lupton Motorola Canopy 5KW Portable Generator 5 10 24 

Pine Springs BLC 5KW Portable Generator 5 10 12 

AZ Park Estates BLC 5KW Portable Generator 5 10 12 

Rural Community I BLC 5KW Portable Generator 5 10 16 

Rural Community II BLC 5KW Portable Generator 5 10 16 

Horseshoe BLC 5KW Portable Generator 5 10 16 

Chambers BLC 5KW Portable Generator 5 10 16 

Navajo BLC 5KW Portable Generator 5 10 16 

Rim Cabium Canopy 5KW Portable Generator 5 10 16 

Hogan Well Cabium Canopy 5KW Portable Generator 5 10 16 

Parker Draw Cabium Canopy 5KW Portable Generator 5 10 16 

Fort Rock Rd BLC 5KW Portable Generator 5 10 16 

Bridge Canyon BLC 5KW Portable Generator 5 10 16 

Mariposa Ln BLC 5KW Portable Generator 5 10 16 

Mission MW cabinet 8KW Propane Generator 250 64 16 

Mission BLC 8KW Propane Generator 250 64 16 

Hyde Park MW cabinet 10KW Propane Generator 250 64 12 

Hyde Park BLC 10KW Propane Generator 250 64 12 

Inscription Canyon BLC 5KW Portable Generator 5 10 16 

      

 
Form 481, Section 600 Functionality in Emergency Situations 

    Sub-Section 610 Narrative (Broadband) 
 

Internal to each exchange, most of Table Top’s DSLAMs are connected via a fiber ring topology.  In some 
instances the transport traffic path is diverse, and at a minimum there is card redundancy in the electronics 
in the event of a fiber cut or electronic card failure.  The network is self-powered and can withstand on 
average a commercial power outage of 12 hours.  Bandwidth into/out-of each exchange is not diverse.  The 
wire centers can accommodate peak internet traffic as follows: 
  
               Aguila, Bagdad, ICR, Seligman      500 Mbps             

 Ajo                                                         622 Mbps 
Sanders                                                  90 Mbps 

 



These networks could withstand a commercial power outage, electronic failure and in some cases, a fiber 
cut. 
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Table Top Telephone Company, Inc., 453334 
 
Form 481, Section 3012 Community Anchor Institutions 
   

 
 

Access to broadband services was available prior to 2015 to all known anchor institutions and all 
requests for broadband services were fulfilled in 2015. Table Top Telephone Company, Inc. continues 
to monitor customer demand and technological innovation, planning to size its network in anticipation 
of requests for higher speed broadband services.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

6/30/2016 12:06 PM 
































































	FCC-TTOP 54.313_54.422 Filing 7-1-16
	453334az112
	Table Top Telephone Company, Inc.
	2016
	PROGRESS REPORT ON SERVICE QUALITY IMPROVEMENT PLAN

	453334az113_AGUILA_AJO_Sanders_Seliman_redacted
	453334az510
	453334az610
	Back-up Power
	Ability to reroute traffic around damaged facilities:
	Capability to manage traffic spikes resulting from emergency situations

	453334az920
	453334az1210
	453334az3010b
	453334az3012
	453334az3017
	453334az3017
	Table Top - Management Letter 2015

	FORM 481



